
 
 

Executive Summary 
 Report to the Council of Governors’ meeting 

held on 28 September 2021 
 

Subject Ratification of the appointment of a Lead Governor  
Supporting TEG Member Sandi Carman, Assistant Chief Executive 
Author Jane Pellegrina, Membership Manager 
Status1 Agree to ratify 
 

PURPOSE OF THE REPORT 

To agree to ratify the election of Mr Martin Hodgson as lead governor of the Council of 
Governors for a three year term of office with immediate effect. 
 

KEY POINTS 

• The Trust is required to nominate a lead governor to facilitate direct communication 
between NHS Improvement (NHSI) and the Council of Governors in the limited 
circumstances where it may not be appropriate to communicate through the normal 
channels. 

• At a meeting of the Council of Governors on 26 July 2021 governors agreed to develop 
the role of the lead governor to incorporate responsibility for convening the Governors’ 
Forum.  The role description and process for selection of the lead governor were also 
agreed. 

• Between 28 July and 10 August 2021 eligible governors were invited to express interest 
in the role of lead governor. 

• At the close of nominations one expression of interest in the role of lead governor was 
received.   

• Where a single nomination is received the Council of Governors is requested to agree to 
ratify the appointment. 
 

 

IMPLICATIONS2 
AIM OF THE STHFT CORPORATE STRATEGY 2017-2020 TICK AS 

APPROPRIATE 
1 Deliver the Best Clinical Outcomes  
2 Provide Patient Centred Services  
3 Employ Caring and Cared for Staff  
4 Spend Public Money Wisely  
5 Deliver Excellent Research, Education & Innovation  

 

RECOMMENDATIONS 

The Council of Governors is asked to AGREE to ratify the appointment of Martin Hodgson 
as lead governor of the Council of Governors for a three year term of office with immediate 
effect. 
 

  

D 
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1. Introduction 
 
The NHS Foundation Trust Code of Governance requires all NHS Foundation Trusts to 
nominate a lead governor.  The primary purpose of the lead governor is to facilitate direct 
communication between the Regulator (NHSI) and the governors. NHSI does not envisaged 
regular direct communication with governors save where there may be a real risk of the 
Trust significantly breaching its licence or constitution and where concerns cannot be 
satisfactorily resolved via the normal channels. The lead governor is accountable to the 
Council of Governors as a collective and the Trust Chair.  Other than the specified and 
proposed additional responsibilities, the role does not hold any extended responsibility or 
powers beyond those of an individual governor. 
 
At a meeting of the Council of Governors on 26 July 2021 governors agreed to develop the 
role (appendix 1) of the lead governor to incorporate responsibility for convening the 
Governors’ Forum.   
 
2. Election to the role of lead governor 
 
Between 28 July and 10 August eligible governors were invited by the Chair to express 
interest in the role of lead governor.  
 
At the close of nominations one expression of interest was received.  Where multiple 
expressions of interest are received the process requires a confidential ballot of all 
governors; where a single nomination is received the Council of Governors is requested to 
agree to ratify the appointment. 
 
A single nomination was received from Mr Martin Hodgson. 
 
 
3. Recommendation 
 
The Council of Governors is asked to: 
 
AGREE to ratify the appointment of Mr Martin Hodgson as lead governor of the Council of 
Governors for a three year term of office with immediate effect. 
 
 
               
 
 
 
 
 
  

CoG 28-9-21                              Appointment of a Lead Governor Page 2 of 4 



 

 

ROLE DESCRIPTION 
Lead Governor 
 
 
Role Title:    Lead Governor 
Accountable to:   Council of Governors and Trust Chair 
 
Role Summary 
 
• As required by the NHS Foundation Trust Code of Governance governors elect one of 

the public or patient governors to be lead governor to facilitate direct communication 
between NHS Improvement (NHSI) and the Council of Governors in the limited 
circumstances where it may not be appropriate to communicate through the normal 
channels. 

• The role receives ongoing support from the Chair, Assistant Chief Executive and the 
Membership Manager and has access to training and development as appropriate. 

 
Appointment and Tenure 
 
The lead governor is elected from eligible public and patient governors for a three year term 
of office.  The lead governor works closely with the deputy lead governor. 
 
Time Commitment 
 
The time commitment is on average approximately one day per month and should be 
considered in addition to the normal requirement on governors’ time. 
 
Key Duties and Responsibilities 
 
In addition to the responsibilities set out in the NHS Foundation Trust Code of Governance 
the lead governor will: 
• Be an ex-officio member of the Council of Governors’ Nomination and Remuneration 

Committee. 
• Convene the Governors’ Forum. 
• Meet informally with the Chair and the Assistant Chief Executive between four and six 

times per year. 
• Where appropriate, support the Chair in ensuring that governors act within the STH 

Code of Conduct for Governors. 
• Foster an inclusive culture amongst governors. 
• Set a positive example through promoting and upholding the Trust’s PROUD values. 
• Represent the views of governor colleagues and facilitate effective communication and 

engagement between the Council of Governors and the Board of Directors.  
 

Appendix 1 
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The Lead Governor aims to: 
• Encourage a unitary Council of Governors that is engaged constructively with the Board 

of Directors and the constituencies from which governors are elected. 
• Establish governor leadership that embodies and promotes the Trust’s values and sets a 

positive example to all stakeholders. 
 
Key Relationships 
 
The lead governor will engage with the following stakeholders and groups (this list is not 
exhaustive): 
 
Regularly: 
• Deputy lead governor 
• Governor colleagues 
• Trust Chair 
• Assistant Chief Executive 
• Membership manager 
• Senior Independent Director and other Non-Executive Directors 
 
Occasionally: 
• Trust Executive Group members 
• Trust staff 
• Trust members 
• Partner organisations 
• Members of the public and other external stakeholders 
• Governors in other foundation trusts 
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